Asking  the  right  questions  tor  ROI  metrics.  F 


Intel,  IBM  and  Microsoft  catch  Wi-Fi  fever,  r 
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WORLDCOM  PLACES  TakjnQ  ProiGCtS 
BET  ON  IP  TELEPHONY  |  ^"Hothe1 

-  |  LAN  desktops  earlier  this  year. 

Struggling  provider  set  to  launch  managed  n  wain™  oombme 

service;  analysts  see  its  timing  as  risky  auu^honectauo^'usdata  |  fll  I 

- network.  This  comprehensive  m  m 
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NEWS  STHAIGHT  TO 
YOUR  IN-BOX 

Be  sure  not  to  miss  any  of  the  news 
you  need,  by  signing  up  for  our  (tec 
daily  and  weekly  e-mail  newslet¬ 
ters.  You  can  get  the  latest  news 
headlines  and  Shark  Tank  delivered 
daily,  as  well  as  weekly  newsletters 


TOO  MUCH  XML 
OVERHEAD? 

Is  the  flexibility  that  XML  ofl 
coming  at  too  high  a  cost  in  t 
of  the  required  overhead?  Sot 


WHATS  A  QUICKUNK? 

OOn  some  pages  m  this  issue 
you "11  see  a  Quicklink  code 


code  into  our  Quicklink  box  online, 
which  youH  see  at  the  top  of  each 


Use  QuickLinks  i 
ries,  discussion  f< 
links,  archives  and  i 
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IMMII!H  HP  Confirms  Exit  of  Middleware  Market 

FDIC  Criticized  on  Sets  Plan  f°  dr°p  qpp  server-  shift  focus  to  I 

IT  Seoiily  Pnfidcs  OpenView  and  other  management  tools  bdnt<wS°by  rival 


Services  Firm  S8I  whose  WebLogic  appUcatic 

To  Buy  laite,  Scient  5*™^™ 


Unisys  Pursues  High-End 
Market  With  Intel  Servers 

-  i  lies  is  the  higher  end 

.  Itanium  2  systems  two  server  lines  anno"- 
aim  for  data  centers 
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IMilflillilli  HP  Confirms  Exit  of  Middleware  Market 

FDIC  Criticized  on  Sets  PIan  t0  dr°p  qpp  server-  shiftf°cus  to  whHF^“i“n, 

IT  Security  Policies  OpenView  and  other  management  tools  X^XkXd byrivJil 


(FDIC)  was  faulted  by  the  U.S.  Gen- 


IBM  Slims  Cabling 
For  Intel  Servers 


HP  Utility  Data  Center  and  HP  server  prodt 
Opencall  software  Elites.  ^  ^  "We  say  ^ 


To  Buy  Lante,  Sdent 


Movie  Studio  Buys 


Unisys  Pursues  High-End 
Market  With  Intel  Servers  l 

Itanium  2  systems  I  two  server  Uncs  announced 
aim  for  data  centers  kZZ  Xch  m 


Unisys' Systems 


wer  and  Fichera,  an  analyst  at  Giga  In- 


performance  at  a  lower  cost, 
pany’s  ES7DOO  line  of  highly 
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Corporate  America  ,ES 
Is  Lazy,  Say  Hackers  US 


Vandalism  of  USA  Today  site  a  warning 


WI 


Waysto  Protect 

ll|n|i  Anninni 

Wed  Uontent 


Survey  Finds  Sites  Lack  Risk  Policies 


Aspelle  Aims  to  Give  Remote 
Workers  Secure  App  Access 

-  help  from  Microsoft  Corp.  New 

Start-up's  software  York-based  Dresdner  decided 
opens  up  systems  ?££Z£S22Z 
to  browser  users  peUe  now  operates  as  an  inde- 


L>  encryption  to  secure  ac-  An  SSL-based  technology  like 


Aspelle 

Everywhere 
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Oracle  vs.  BEA 
Web  Services 


Features  BEA 

Oracle 

Model  Web  Services  & 

✓ 

Develop  EJB  for  Building  Web  Services 

¥ 

Develop  JSP  &  Servlets  for  Building  Web  Services 

✓ 

Debug  Remote  Web  Services 

✓ 

Profile  Web  Services  Performance 

✓ 

Optimize  Web  Services  Code 

✓ 

Validate  XML  for  Web  Services 

✓ 

Support  Web  Services  Team  Development 

✓ 

Deploy  Web  Services  to:  WebLogic  Only 

Any  J2EE  Server 

Oracle  is  #1  in  Web  Services 


ORACLe 


oracle.com/ad 
call  1.800.633.1072 


— 

Microsoft's  Income, 
Revenue  Up  in  Q4 


Homeland  Security 
CIO  Digs  Into  Strategy 

Says  ‘huge  change-management  initiative'  and  development  are  needed 
will  be  necessary  for  IT  to  help  the  cause 


Planned  Federal 
Pilot  Projects 


:!llUl  iiHi 


FAQ 


■Cable  &  Wireless... 

Most  financially 
stable  operator 


in  class.” 


» 


Reliability  extends  far  beyond  the  network. 


When  it  comes  to  Internet  services  for  your 
business,  the  financial  stability  of  your  provider  is 
vital.  Cable  &  Wireless  is  ranked  the  "Most  financially  stable  operator  in  class"  by  CommunicationsWeek 
International.  Our  wholly  owned,  tier  1  global  IP  backbone  spans  six  continents  and  50  countries.  We  offer  a  full 
suite  of  Internet  services  -  from  dedicated  access  to  a  flexible  portfolio  of  managed  hosting  solutions.  With  a 
balance  sheet  that  says  we'll  be  here  tomorrow,  we’re  setting  the  standards  for  reliability,  performance  and 
service.  Find  out  more  at  www.cw.com/reliable  or  call  1-866-598-0799.  It's  a  solid  investment. 
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Microsoft  Renews  Its  Partner  Commitment 


Aims  to  soothe  the  i 

‘ uproar ’  over  its  ' 

consulting  moves  , 


division  Mimmfn  BOO  mOlo 

of  doling  worldwide,  he  raid. 


sorted.  Microsoft's  core  com- 


in  the  early  pan  of  the  year."  I 
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Smart  Boxcars  Give 
Rail  Shippers  Control 


New  refrigerator  cars  rely  on  satellites 


£=:  Computer  Associates 
SsS  Pushes  Partnering  Program 


-  er.  arc  in  jeopardy  of  losing  HiStOliCaUV. 

ommunications  to  let  PlaTtS  include  their  partner  sums,  according  partnering  haS 

monitor  and  control  online  Support,  1°  uiTp^r'  progum  nOt  exactly  been 

Thcmctomo^abo  advisory  board  are  re-cSuating  where  we  are  what  yOU  WOllId 

tm  to  pinpoint  a  car  s - and^then  ««  be  moving  for-  call  3  COHe  COmjie- 


NEWSOPINION 


No  More  Blind  Faith 


A  FEW  YEARS  AGO,  my  brother  and  I  co-  1 
incidently  decided  to  vacation  in  the  ‘ 
San  Juan  Islands.  He  likes  to  go  first  s 
class;  I  tend  to  wing  it.  While  he  and  | 
his  family  stayed  at  four-star  B&Bs,  my  c 
family  ended  up  in  some  fiinky  accommodations  off  ' 
the  beaten  path.  Net  result?  They  listened  to  ferry  J 
announcements  all  night  long  while  we  communed 
with  hummingbirds  inches  away  and  enjoyed  in-  ; 


Use  VPNs  for 
Security  and 
Transparency 

PRESIDENT  BUSH  speaks 
about  the  need  for  fi¬ 
nancial  transparency: 
the  ability  to  figure  out  whafs 


READERS’  LETTERS 


II 


TECHNOLOGY 


HW 

LAYING  FOUNDATIONS 
FOR  WEB  SERVICES 

Building  Web  services  on  a  firm 


Free  Pom  Solution 


NO,  THIS  IS  NOT  AN  OFFER  for  a  complimentary  aphrodisiac 
drink.  But  now  that  I  have  your  attention.  I'd  like  to  recom¬ 
mend  a  cheap  and  easy  way  to  block  unwanted  and  danger¬ 
ous  Internet  content. 

By  now,  almost  everyone  realizes  that  when  you  give  your 
access  to  pom  sites,  software  downloads,  and  other  Internet  tempta- 


INTEGRATION 


IS  ONCE  AGAIN  A 


ISSUE 


daunting  challenge.  Namely.  If  Web  services  are 

going  to  change  how  information  is  passed  and 

terns  will  have  to  change  as  well. 

ing  to  get  into  the  complexity  of  it  all,"  he  says.  of  data,  that  information  will  also  be  sent  to  Provi- 

The  ultimate  goal  of  Web  services  is  to  crumble  dence's  accounting  divisioa 

the  IT  sUos  in  a  given  company,  and  some  companies  “The  key  is  to  get  something  in  themiddleto  or- 

American  International  Group  Inc  (AIG)  and  British 

products  (ABNA)  have  undertaken  projects  they  be- 

Needed:  Real-time  Data 

At  AIG.  Bob  Garzotto,  chief  technology  officer  for 

overseeing  the  creation  of  a  next-generation  data 

A  service-oriented  architecture,  clean 

XML  data  and  better-defined  business 
processes  are  basic  requirements  , 

For  bringing  Web  services  behind 
corporate  firewalls.  By  Michael  Meehan 

Mass.,  to  create  an  enterprise  data  collection  model 

of  XML  and  connects  multiple  targets  and  sources 

Using  IBM's  MQSeries  messaging  middleware, 
data  from  AIG's  source  sy  stems  will  feed  into  Ascen- 
tiaJ's  extract,  transform  and  load  (ETL)  engine.  The 

gine  will  then  generate  a  flat  XML  version  of  the  data. 

Web  Services: 

1 _ ! _ A 
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PGP  ON 

SHAKY 

GROUND 
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their  PGP.  And  there's  not  going  to  be  any  update 

Because  of  PGP’s  history  as  free  software,  the 

Martin  Corp.  use  PGP  on  a  limited  basis  for  critical 
communications  and  file  encryption,  according  to  a 
spokesperson  at  the  Betbesda,  Md. -based  company. 

And  PGP  is  also  being  used  in  a  lot  of  Web  site 

German  businesses  are  big  users  of  PGP,  according 

Guard  (GNUPG)  in  Dusseldorf.  Germany.  Many  of 

are  being  replaced  with  GNUPG,  for 
which  Koch's  small  business  w  ill 

make  its  money  from  support  fees. 

closely  related  to  that  of  PGP. 

“In  the  past  year,  a  lot  of  compa- 
nies  have  installed  P£P  for  their 

The  standard  for  Web  encryption  programs 
is  being  abandoned  by  its  vendor,  leaving 
plenty  of  questions  and  problems  for  users. 

BY  DEBORAH  RADCLIFF 

code.  So  learned  Phil  Zimmermann,  Traffic  in  Arms  Regulations  for  exporting  munitions, 
author  of  Pretty  Good  Privacy  (PGP),  Two  years  ago.  after  an  unsuccessful  attempt  to 

de  facto  standard  for  cryptology  de-  PGP  to  Network  Associates  Inc.  (NAD  in  Santa 
velopraent  on  the  Internet,  accord-  Clara.  Calif.  NAI  tried  to  integrate  and  market  PGP 

ni cations."  Koch  says.  "Now  those  companies  have 

and  updates  for  the  product.  So  some  of  these  com- 

ifw  can  supportC?NUPG  for  them." 

to  step  into  the  void  left  by  NAI.  GNUPG  is  working 

is  no  more  difficult  than  downloading  any  software, 

PGP  proponents  also  say  that  more  variants  will 

attractive  because  prominent  alternatives  such  as 
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ON 
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GROUND 

The  standard  for  Web  encryption  programs 
is  being  abandoned  by  its  vendor,  leaving 
plenty  of  questions  and  problems  for  users. 

BY  DEBORAH  RADCLIFF 

B 


de  facto  standard  for  cryptology  de¬ 


cryption,  signing  and  authentication  fr 


third-party  key  authorities  to  i 
In  fact,  the  mathematical  encryption  algorithm 


the  product,  says  Rys 


on  PGP  achieved 


also  dropped  support  foi 
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Only  the 

Strong 

Survive 
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All  Messages,  All  the 
Time,  Anywhere 

[DEFINITION  I 

Unified  messaging  is  the  term  for  a  syitem  that 
provides  access  to  e-mail,  voice  ana  fax  messages 
through  a  single  common  interface,  usually  an 
e-mail  client  application. 


Beyond  the 
Single  In-box 


having  too  many  com-  Brampton.  Ontario,  and  tarty,  incoming  faxes  are  col¬ 
late  workers  and  diminish  sage  data  to  an  e-mail  server  —  ed  to  image  files  and  sent  on 

productivity.  A  simple  but  per-  Microsoft  Exchange  or  Lotus  to  the  mail  server.  The  mail 

How  It  Works 

flow  of  paper  documents  from 


Behind  the  Scenes  ^ 

proach  instead  of  a  separate 
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Recruiting  Effort  Draws 
‘Articulate  Incompetents’ 


As  the  search  for  security  talent 
comes  up  short,  Mathias  tunes 
the  IDS  to  reduce  the  monitoring 
workload.  By  Mathias  Thurman 


on  should  be  able  to; 


should  be  able  to  filter  out 
those  who  have  good -loo kin*: 
resumes  but  lack  practical  ex¬ 
perience.  This  should  reduce 


Tuning  an 
IDS  is  a  very 
time-consuming 
and  draining 
process. 


Things  to  Know 
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Recruiting  Effort  Draws  mam 
‘Articulate  Incompetents’  Bs-. 


As  the  search  for  security  talent 
conies  up  short,  Mathias  tunes 
the  IDS  to  reduce  the  monitoring 
workload.  By  Mathias  Thurman 
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MANAGEMENT 


i 


H 


PROJECT  MANAGEMENT 
TO  THE  EXTREME 


emerging  methodology  called  ex¬ 
treme  project  management,  a  radi¬ 
cal  approach  whereby  IT  managers 


MAKING  REALISTIC 
ROI  CALCULATIONS 


Even  in  today’s  c( 
mate,  IT  leaders  rarely  know  what 
■  questions  to  ask 


JOHN  BERRY 


Strategic  Measurement 


WHEN  ARE  YOU  supposed  to  build  an  economic  value 
model  to  justify  a  proposed  information  technology 
investment?  Whenever  the  CFO  or  CIO  asks  you  to. 

But  a  more  subtle  answer  rests  in  a  decision  frame¬ 
work  that  can  enlighten  measurement  practices  by  the 
nature  of  the  IT  investment  a  company  wants  to  make.  This  framework 
suggests  that  rigorous  measurement  isn’t  so  important  when  investing  in 


plus  the  CFO’s  predisposition,  ca 

surement  practices.  So,  too,  should  the  nature  and 
class  of  the  technology. 

Here’s  the  simple  argument:  Some  IT  is  needed  to 

run  the  company,  and  it  enables  the  deployment  of 
more  strategic  kinds  of  technology.  Is  it  really  neces- 


en  the  payback  of 


dom”  of  strategic  IT:  cu 
ment,  supply  chain,  field-force  aui 


happen:  The  kinds  of  metrics  used  to  model  the  ben¬ 
efits  change,  and  the  pyramid  narrows.  The  higher  up 
the  pyramid,  the  me 
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Utility’s  Web  portal  lets  customers  switch  to  off- 
peak  usage  and  cut  costs.  By  Melissa  Solomon  : 


*  imation 


Keep  up  with  your  growing  data. 


ivith  your  data  storage  needs. 


(©server 


Winning  through  server  consolidation.  Winnebago  Industries  lives  by  its  e-mail  system.  By  consolidating  its 
functions  onto  one  IBM  ©server  zSeries  running  Linux,  the  company  created  an  industrial-strength  e-mail 
system,  and  saved  on  software  licensing  fees  in  the  process.  For  a  complimentary  guide  on  server  consolidation, 
visit  fcm.com/eserver/winnebago 
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Creative  Calculations 


Behind  the  Numbers 


And  Get  Ahead 

Regional  groups 
offer  CTOs  and 
wannabes  a  place  to 
network  ana  learn. 

By  Steve  Alexander 


some  of  its  15  members  or  their  quests  “who  jumped  one  else  do  their  job  be 

or  were  pushed  into  being  CTOs  a  little  too  early."  - 

Members  of  the  Chicago  CTO  Roundtable  arc  the  Alexander  is  a  freelance 

tions.  regardless  of  their  individual  job  titles.  In  addi-  —7- - — - 

tion.  people  with  lower-ranking  IT  titles  are  wcl-  CTO  CLUB  CONTACTS 

helps  promote  informative  and  practical  convcrsa-  "  TWmotooy  ^ La^wship  Cw 


PREMIER 


Explore  Key  IT  Strategies  with 
Award-Winning  Enterprise  Leaders! 


3 


a . 

Executives 


:  on  the  art  of  negotiating  and  creating 
uuc;Hnjjp,i.  ships  with  vendors.  Profit  from  proven  IT 
asset  procurement  and  management  tips. 


Acquire  key  stagegies  for  application  integration 
and  learn  the  latest  about  .Net,  Web  services,  mobile 
technologies,  CRM  and  business  intelligence  software. 


Hear  how  leading  users  and  suppliers  are  protecting  the 
enterprise  from  risks,  assuring  business  continuity,  secur- 
ing  e-business  and  managing  wifeless  access. 


Identify  best  practices  to  leverage  data  managemer 
storage  and  network  infrastructures.  Master  the  evs 
tion  of  outsourcing  deals  and  the  use  of  service  pro 


careers  com 
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THE  BACK  PA6E 

FRANK  HAYES/FRANKLY  SPEAKING 

Security?  No — Costs 


IKHMifl 


A  COMPANY  CALLED  Serena  Software  Inc.  has  been  try¬ 
ing  to  sell  me  on  the  idea  that  software  configuration 
management  is  an  important  security  tool  in  these  days 
of  terrorist  dread.  The  idea  is  that  somebody  inside 
or  outside  your  organization  could  sabotage  critical 
source  code,  and  without  a  good  configuration  management  system, 
you’d  never  know  until  it  was  too  late. 

Of  course,  Serena  makes  pricey,  high-end  configuration  manage¬ 
ment  tools,  so  it’s  not  exactly  an  impartial  observer.  But  security 
does  matter,  and  so  does  good  configuration  management. 

So,  will  fear  of  sabotage  get  corporate  IT  shops  looking  at  their 

configuration  management  needs  anytime  |  duplicating  one  another's  work.  You  can't  sim- 


doojm«it«aii*o  project  to  theproUtmbettalSieteltis 


Storage  in  every  size  and  width. 

The  difference  between  winning  and  losing  is  a  little  thing  called 
“storage.”  And  the  winning  play  is  integrated  storage  solutions.  Why? 
Hardware  and  software  that  work  together  speed  implementation, 
let  you  maximize  your  current  infrastructure  investments,  and  help 
reduce  risk.  IBM  TotalStorage”  solutions  are  complete,  cross-platform 
storage  offerings  that  cover  storage  networking,  disk,  tape,  software 
and  services.  Bent  on  winning?  Hnd  out  where  you  can  test-drive 
any  IBM  storage  solution  at  arni.com/totalstorage/solutions 


Finally,  managed  services 
that  are  actually  well-managed 


www.nttverio.com/ad 

Offering  solutions  with  guaranteed  results. 


rNTT/VERIO  hosting  packages  leverage  industry-leading  Sun  ,  Windows  2000rt,  and 
;  Linux*  servers  and  the  most  experienced  and  obsessive  technical  staff  in  the 
I  industry  to  provide  you  with  versatility,  performance  and  peace  of  mind.  Employing 
I  everything  from  basic  dedicated  servers  in  our  premier  data  centers  to  a  host  of 
managed  services  such  as  systems  administration,  back-up  and  restore,  server 
monitoring  and  security  /  firewall  protection,  our  staff  can  help  you  develop  a 
hosting  solution  that  supports  your  business  both  today  and  into  the  future.  And  it’s 
all  backed  with  the  most  aggressive  SLAs  in  the~business. 


Visit  www.nttverio.com/ad  and  discover  an  approach  to  hosting  that  st 
and  your  needs. 


NTT/ VERIO 


